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2. Introduction 
Red Deer D.R.I.V.E. Economic Development Association (D.R.I.V.E.), in collaboration with the City of Red 
Deer, Tourism Red Deer, Westerner Park and Red Deer & District Chamber of Commerce  invites qualified 
creative agencies to submit proposals for developing a unified value proposition and brand strategy for 
Red Deer D.R.I.V.E. 

This brand will serve as the overarching narrative for economic development, tourism, events, and 
community vitality. It must position Red Deer as "Canada's Centre of Opportunity" (or a refined 
equivalent), leveraging strengths like central location, healthcare transformation ($1.8B hospital 
expansion), industrial assets, talent pipeline, and quality of life. 

The successful agency will deliver creative assets for a January 2027 launch. The process must be 
efficient (target completion in 4-5 months). 

Proposals must be submitted electronically. 

3. Timelines  
• RFP Release: August 10, 2026 

• Deadline for Questions: August 20, 2026 

• Proposal Submission: 2:00 PM August 31, 2026  

• Shortlisted Vendors Notified: September 10, 2026 

• Presentations/Meetings: September 15, 2026 

• Successful Vendor Notified: September 18, 2026 

• Project Kick-off: September 25, 2026 

• Brand Launch: January 2027 

4. Definitions 
• D.R.I.V.E.: Red Deer D.R.I.V.E. Economic Development Association (Developing Regional 

Innovation, Ventures & Entrepreneurship) 

• “City of Red Deer” refers to the municipal government of the City of Red Deer 

• “Civic Partners” refers primarily to the City of Red Deer, Tourism Red Deer, Red Deer & District 
Chamber of Commerce, Westerner Park 

• "Request for Proposal or “RFP" means this document including attached appendices.  



• "Contracting Manager" means the person identified in clause 15 of this RFP. 

• "Vendor" means an organization responding to this RFP.  

• "Proposal" means a Vendor's response to this RFP and includes all of the Vendor's attachments 
and presentation materials.  

• “Selection Committee” means the committee that will be reviewing RFP proposals and 
overseeing work on this project. The committee is made up of representatives from DRIVE, 
Tourism Red Deer, Red Deer & District Chamber of Commerce, Westerner Park 

• "Services" means the duties, tasks, and responsibilities of the Vendor as described in this RFP. 

• Vendor/Agency: Organization responding to this RFP. 

5. Standard Form Contract 

By submitting a Proposal, a Vendor acknowledges it agrees that the terms and conditions of this 
RFP are incorporated by reference into its Proposal. If a Vendor's Proposal is accepted the 
Vendor will be expected to execute D.R.I.V.E's standard contractor agreement. Vendors who are 
unwilling to abide by these standard terms and conditions should not submit a Proposal.  

6. Vendors Questions  

 
All questions regarding this RFP must be directed via email to ceo@reddeerdrive.ca  
Enquiries and responses may be recorded and may be distributed to all Vendors.  
 
In order for D.R.I.V.E to deal effectively with Vendor questions or concerns about any terms, 
conditions or requirements of this RFP, including the standard terms and conditions, such 
questions or concerns must be communicated in writing to ceo@reddeerdrive.ca in accordance 
with the Timeline indicated in clause 3 above. Questions received after this time will be 
answered if, in the opinion of D.R.I.V.E, the circumstances warrant and time permits.  
 

7. Conflict of Interest  
 

Vendors must fully disclose, in writing on or before the Proposal Submission Date of this RFP, the 
circumstances of any possible conflict of interest or what could be perceived as a possible 
conflict of interest then known to Vendor between the Vendor and D.R.I.V.E and/or the Selection 
Committee. D.R.I.V.E may reject any Proposal where, in the opinion of D.R.I.V.E, the Vendor is or 
could be perceived to be in a conflict of interest. 
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8. Vendor Expenses  
The Vendor is responsible for all costs of preparing and presenting its Proposal.  
 

9. Confidentiality  
All information provided by or obtained from D.R.I.V.E, Tourism Red Deer, Red Deer & District 
Chamber of Commerce, Westerner Park and the City of Red Deer in any form in connection with 
this RFP either before or after the issuance of this RFP, including any confidential information is 
the sole property of D.R.I.V.E, Tourism Red Deer and the City of Red Deer and must be treated as 
confidential; is not to be used for any purpose other than replying to this RFP and the 
performance of any subsequent contract; must not be disclosed without prior written 
authorization from D.R.I.V.E; and must be returned by the Vendor to D.R.I.V.E, or destroyed if 
held in electronic format, immediately upon the request of D.R.I.V.E. 

10. Background 
Over the past several years, the City of Red Deer has worked to strengthen economic 
development efforts. Red Deer D.R.I.V.E. Economic Development Association launched as a new 
arms-length, non-profit corporation designed to accelerate the region’s economic 
competitiveness, strengthen business retention and expansion (BR+E), and attract high-value 
investment across priority sectors. 

D.R.I.V.E. operates with a modern governance model driven by private-sector engagement and a 
membership-based structure (100+ business representation). It serves as the unified investment 
attraction engine for Red Deer - coordinating partners, eliminating duplication, and proactively 
pursuing opportunities in health sciences, digital infrastructure, energy transition, advanced 
manufacturing, agri-food, tourism/events, and more. 

Key strategic context includes: 

Central Location Advantage: Red Deer sits at the geographic centre of Alberta, with 80% of the 
province’s population within a 2-hour drive, supported by major transportation corridors 
(Highway 2), industrial assets, power infrastructure, and regional airport potential. 

Major Anchors: The $1.8B regional hospital expansion (creating ~10,000 direct/indirect jobs) and 
Red Deer Polytechnic position the area as an emerging health sciences and talent hub. 

D.R.I.V.E.’s Impact Action Committees: Volunteer-driven groups focused on strategic pillars 
initiatives (e.g., HealthTech, Data innovation, Community Vitality, Advanced Manufacturing and 
Technology Innovation, Energy Innovation, Tourism/Sports & Events, Agriculture & Food. 

City Council Investment: Annual funding from the City of Red Deer to deliver measurable 
outcomes in business retention/expansion, investment attraction, workforce development, 
commercial tax base growth, and regional collaboration. 



Recent stakeholder consultations and strategic planning have highlighted the need for a unified, 
compelling brand and value proposition that tells a cohesive story of Red Deer as “Canada’s 
Centre of Opportunity” — a dynamic, affordable, innovative mid-sized city distinct from larger 
centres like Calgary and Edmonton. This brand must integrate economic development, tourism 
(via Tourism Red Deer), events (Westerner Park), education (Red Deer Polytechnic) and 
community vitality, while inspiring shared ownership among D.R.I.V.E.’s 100+ members, civic 
partners, Council, businesses, and residents. 

The brand will serve as the foundation for confirming and activating priority economic sectors, 
supporting consistent storytelling across channels, and positioning Central Alberta for 
sustainable growth. D.R.I.V.E. now seeks a creative partner to bring this vision to life through 
engagement and high-impact deliverables, with a targeted public launch in January 2027. 

11. Purpose of the Project 
Partner with an agency to develop and activate a compelling, shared value proposition and 
brand identity for Red Deer/D.R.I.V.E that integrates economic development, tourism, events, 
and community assets. The brand will foster ownership among members (100+), council, 
partners, and residents, and launch publicly in January 2027. 

12. Objective of the Project 
Create a differentiated, authentic narrative that positions Red Deer as a dynamic mid-sized 
hub—affordable, central, innovative, and livable—distinct from Calgary/Edmonton and other 
Alberta communities. It must drive investment attraction, business retention/expansion, talent 
attraction, tourism growth, and regional collaboration. The brand will inform confirmation of 
priority economic sectors via the Impact Action Committees. 

13. Deliverables 
Engagement & Research: Website surveys with 100+ active D.R.I.V.E. membership and City 
Council (and other stakeholders as needed). Workshop with Board members from D.R.I.V.E.  

Value Proposition & Brand Strategy: Refined core narrative, positioning, key messages, 
visual/verbal identity guidelines (considering partner alignment, e.g., Tourism Red Deer, Red 
Deer & District Chamber of Commerce, Westerner Park). 

Creative Assets: 

o Branding guidelines 

o Social media campaign (templates, launch posts). 

o Print ads for publications. 



o Videos: 3 Short 15-45 second segments for launching the new brand  campaign—
emotional, memorable, evocative of opportunity, vitality, and Central Alberta’s essence 

o New website launch support (content, imagery, integration). 

o High-quality photo imagery library. 

Activation Playbook: Guidelines for partners/members to use the brand consistently. 

Launch Support: Materials and plan for January 2027 rollout. 

Other innovative suggestions welcome. 

Provide detailed approach, timeline and work plan. 

D.R.I.V.E. will provide background strategic documents (e.g., business plan, pillars, Impact Action 
Committees) upon NDA if needed. 

14. Fees and Payment Terms 
Proposals should include a full breakdown of the Vendor’s fees and disbursements in completing 
the Services. Please include the following with breakdown of costs:  

● Breakdown of costs per deliverable 

• Per diem rates;  

● Travel, if required;  

● Administration overhead;  

● IT costs;  

Prices must be stated in Canadian funds and inclusive of all taxes except for GST, which should be 
itemized separately.  

Please provide options for the project team to contribute to reduce project costs and be 
prepared to consider which aspects of the proposal might be optional.  

15. Contracting Manager 
For the purposes of the provisions of information surrounding this contract or the administration 
of the contract, the Contracting Manager is:  

Michelle Tetreault 
CEO D.R.I.V.E. 
Email: ceo@reddeerdrive.ca 
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16. Proposal Evaluation Criteria  
Vendors should be aware that certain mandatory requirements have been set out in the 
Evaluation form. Proposals that fail to provide these requirements may not be evaluated. See 
Appendix A for Report and Evaluation criteria. 

17. Submission Information 
Proposals must be received by email before 14:00 MDT, August 31, 2026  

Attention: Michelle Tetreault, CEO 

Email: ceo@reddeerdrive.ca 

 

Format and Outline of Responses  

Proposals must be  provided as a single bookmarked PDF file. The total length (excluding cover 
and resumes should not exceed 15 pages. Proposals must follow the structure below unless 
otherwise approved in writing.    

When assembling your proposal, follow the sequence below, presenting each element as a 
clearly headed section rather than a series of bullet points.  

● Cover Letter 
● Table of Contents  
● Executive Summary  
● Project Understanding & Approach  
● Engagement Plan  
● Team & Experience  
● Work Plan & Timeline  
● Fee Proposal 

 

D.R.I.V.E may elect to not consider any proposal that:  

o Is received after the exact time and date noted above.  

o Does not indicate the request for proposal’s title, closing date and Vendor’s name on 
the proposal in response to the RFP;  

o Is delivered to an email address other than that provided above 

 



18. D.R.I.V.E Reservation of Rights  
D.R.I.V.E reserves the right:  
• To not consider, or to reject, any or all Proposals in whole or in part for any reason whatsoever in its 

sole and absolute discretion;  
• To accept any proposal in whole or in part, even if it does not comply with the terms of this RFP or is 

not the highest rated proposal in accordance with the evaluation criteria;  
• To short list Vendors, and require a presentation by the Vendors short-listed and/or the provision of 

additional information by such short-listed Vendors;  
• To, at any time, add, delete or modify this RFP and to have the Vendors advise D.R.I.V.E  of the effect 

of such changes on their Proposal and/or have the Vendors resubmit their Proposals in light of same;  
• To negotiate at any time with any one or more of the Vendors to the exclusion of the other Vendors; 

and  
• To not proceed, for any reason, with this RFP or the project contemplated in this RFP. 

 

19. Intellectual Property  
Unless otherwise agreed and confirmed in writing: 

 
(a) All material, including but not limited to programs, reports, notes, maps, drawings, photographs, 
data, forms and other records prepared, created, written or recorded by ("IP"): (a) the Vendor, or (b) 
D.R.I.V.E or (c) the Vendor and D.R.I.V.E jointly, in connection with the Services under any agreement 
incorporating the terms and conditions of this RFP, a proposal, or as a deliverable under any agreement 
arising therefrom (an "Agreement"), will be the property of D.R.I.V.E, accordingly, the Vendor hereby 
assigns to D.R.I.V.E all rights, title and interest it may have from time to time in such material and all 
intellectual property rights therein will vest in D.R.I.V.E.  

(b) During the term of the relevant Agreement, the Vendor shall have a non-exclusive, non-transferable 
license to use such IP of DRIVE and Tourism Red Deer. Upon the termination or completion of a specific 
project or Agreement, the Vendor will promptly return such material to D.R.I.V.E whether completed or 
not. Notwithstanding the preceding sentence, the Vendor may retain for archival purposes a single copy 
of each item of such material; and  

(c) Every invention, discovery or improvement developed by the Vendor in the course of, or in 
connection with, performing the Services under an Agreement where the invention, discovery or 
improvement has been initiated or directed or specifically requested by D.R.I.V.E, will be the property of 
D.R.I.V.E, and, accordingly, the Vendor hereby assigns any developed to D.R.I.V.E. The Vendor will 
cooperate fully in the establishment and maintenance of all intellectual property rights accruing 
hereunder to D.R.I.V.E. This provision will survive the termination of any Agreement and to the extent 
necessary or desirable, the Vendor will take such actions as are reasonably requested by D.R.I.V.E after 
termination of an Agreement with respect to intellectual property rights created during the term of the 
Agreement.  
 
The parties acknowledge and confirm that any intellectual property that was developed prior to the 
relevant Agreement, or that was developed by the Vendor independently from such Agreement with 



D.R.I.V.E, Tourism Red Deer, Red Deer & District Chamber of Commerce, Western Park and the City of 
Red Deer or that was developed at the sole initiative of the Vendor without any prior initiation or 
direction or request from D.R.I.V.E, Tourism Red Deer, Red Deer & District Chamber of Commerce, 
Westerner Park and the City of Red Deer will be outside the scope of this clause 16.  
If the Vendor needs access to data of D.R.I.V.E in order to carry out Services under an Agreement 
incorporating the terms and conditions of this  RFP, D.R.I.V.E will grant a non-exclusive, non-assignable 
license to have access to and to use that data. 
 

20. No Further Contract or Liability Arising from RFP 
Process  
By submitting a Proposal, the Vendor agrees and acknowledges that:  
 
● Nothing in this RFP nor the submission of the Proposal nor the review and consideration of the 
Proposal by D.R.I.V.E nor any communication between the parties in relation to the RFP or the Proposal 
will operate to obligate any party to enter into any further business relationship with the other party 
and, in particular, if DRIVE decides to engage the Vendor in connection with any Proposal or the subject 
matter of the RFP then such engagement may only occur pursuant to a written agreement that has been 
signed by both parties and, absent such written agreement, D.R.I.V.E will have no further liability or 
obligation to the Vendor in connection with the subject matter of the RFP;  
● The Vendor is participating in this RFP process at its sole risk and expense, and D.R.I.V.E will not be 
liable to the Vendor for any costs, expenses or liabilities incurred by the Vendor in any way arising in 
connection with the Vendor's participation;  
● D.R.I.V.E has made no representations other than those expressly stated in this RFP;  
● D.R.I.V.E has the right to cancel this RFP at any time, D.R.I.V.E may reissue this or a similar request for 
Proposal at any time, for any reason whatsoever or decide not to reissue it for any reason, without 
incurring any liability and no Vendor will have any claim against DRIVE as a consequence; and  
 
The Proposal and any accompanying documentation submitted by the Vendor will become the property 
of D.R.I.V.E and will not be returned 
 
 

Appendix A: Evaluation Criteria  
This RFP draws structure and best practices from similar processes  while tailoring to D.R.I.V.E.'s context 
and accelerated timeline. Agencies should demonstrate ability to deliver high-impact creative that builds 
excitement and unity. 

For questions or to declare intent (for background docs), contact ceo@reddeerdrive.ca 

APPENDIX A – EVALUATION CRITERIA  

Red Deer D.R.I.V.E. Brand Value Proposition & Creative Strategy Development 

A. Written submission: 65%  

 



Criteria Possible 
Points 

Mark Comments 

Quality of submission: 
1. Clear and concise 
2. Quality of writing 

10   

Team competence and resources:  
1. Experience of the project team, 
including the following 
competencies:  
a. Experience building value 
propositions and brands and their 
creative platforms  
b. Knowledge of brand strategy, and 
creative strategy  
c. Knowledge of Red Deer and 
Regional economic development 
strengths and weaknesses 
d. Experience with 
partner/community engagement  
e. Ability to develop creative assets 
that support brand frameworks and 
storytelling (with creative examples) 
  
2. Relevancy of past projects (work 
from 2 – 3 projects must be 
provided; references are encouraged  
 

30   

Approach and deliverable content: 
1. Alignment to RFP requirements is 
clear  
 
2. Approach & methodology 
a. Creativity/innovativeness of 
approach 
b. Clarity of approach to meet set 
objectives and outcomes 
a. Deliverables meet all criteria and 
requirements set out in the RFP 
 
3. Project management  including: 
a. Clear and feasible schedules, work 
plans, and timelines 
b. Progress reporting (budget and 
project updates) 

40   

Fees (ranked separately):  
1. Fees have been clearly outlined 
and are competitive  

20   



2. Breakdown of fees and 
disbursements 
 
TOTAL 100   

 

B. Presentations: 35%  

Only shortlisted candidates will be asked to develop a presentation at which time instructions and 
evaluation criteria will be shared. 
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